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XPONOAIATPAMMATOY 22 THZ NEA KATI

Huepideg Alafovievong
(ABrjva, Bépola, Koldvn,

Mapovoioon otnv Emiitpomnm)
KoBéa, P 1oty ETpeT

Anpooigeuon . MepBaihovtog tng BouArig, Mapouvoiaon , MNapoatnprioelg emi Tou
Kovoviopwv AA.,EEOLVSpouno)\,n, N ZTPaTnyLkr omd to ™¢ SWOT AtaBovAevor Tou ZTpatnytkov Xxediou
NeptéSou /,\a“la' @E,O'O'O()\O\{lKT], Aypoktnpa oto Midto & Analysis Ztpatnyikov Zyediou AypoTikrig AvaTtTuéng
2021 - 2027 2EPPES, Ilgf,)%:sél;i'g Apta) STPATNYLKN Yo T otnv BouAi AYPOTIKT|G AVATITUENG armo tnv Emtpom)
Md&pTio BlomoiAdtnta AekéuBplo NoéuBplo AmpiAio

2019 2020 2020 G 2021 2021

Mapouaciaon Tou
Mpokrpuén Yroypadn cUpBacng ané YroBoAn AlaBouvAevo >3 onv BouMd
AleBvoic 10 2UpPoulo Katdptiong avoBewpnpeEvng N He popeig YrtoBoAr] Tou
Atoywviopou yla gkdoong tng SWOT yta SWOT STPATNYIKOY
>Uupouro Analysis & tou Analysis & >xediou g KIM
Koatdptiong tou Mapadotéou Twv lepdpxnon 2021 - 2027
>3 KM 2021 - AVOyKGV AVOyK®WV

2027



AIPOTIKH ANATITY=H

2 TPATHI'IKO 2XEAIO KAT1 2023 - 2027



MPOYMOAOINZMOZ2 ATPOTIKH ANAINTY=H KATIl 2023 -2027

Eykatdotoon YEwPYwV
veapng nAwkiag; 590,0¢k.€;

AvTaAAayn YVWOEWV Kot
Stadoon mAnpodoplwy;
171,4exk.€; 4%

ElWdka ava meploxn
UELOVEKTI LOTA TTIOU
TIPOKUTITOUV Ao
OUYKEKPLUEVEG
UTTOXPEWTLKEG QTIAUTAOCELG;

7,1ek.€; 0%

Quotkol i aM\ol eldikol
ava ePLoXN
TEPLOPLOOL;

1.275,4ek.€; 29%

Enevbuoelg
(Anuooia Epya);
479,0ek.€; 11%

.w\

Zuvepyaola;
403,3¢k.€; 9%

I6lwTikég Emevbuoelg;
610,5¢k.€; 14%

Mn MapaywyLKES 2YNOAIKOZ
Enevuoelc; 74,1ek.€; NMPOYNOAOIZMO2Z

MNeptBAANOVTIKEC, KALLOTLKEC
Kol AAAEC OeoEVOELG
daxeiplong; 777,2ek.€; 18%

4.387,9 ekort. €




[MEPIBAAAON - KAIMA

Kwé. , , ZUVOALKOG %
. Ovopoaoio MapépPaong ) . .
MNapEpPaong MpoumoAoylopdg Katavoun
M3-70-1.12  [pootoaoia dyprog {wrig EVTOG TWV TIPOCTATEVOUEVWYV TIEPLOYX WV 8.473.612€ 1,1%
M3-70-1.2  EvioyUoelg ylo TV mpooTacio Tou aypoTLlkou ToTioy 10.551.150 € 1,4%
o Edpappoyr] evalhaktikwy peBddwv putompootaciog Ue otdxo TN HElWON TWV 0
M3-70-1.3 PUTODUPUEKWY 281.7659.402 € 36,3%
Mpootacia kat Statrjpnon ToTikwV ABEATIWTWY TANBUCHWYV - TIOIKIALWY (UTOYEVETIKOU 0
13:70:1.4 UALKOU) TIoU KLVOUVEVOUV Omtd YEVETIKY] SLaBpwon 9-429.410€  1,2%
M3-70-1.5  Awxtripnon amnetloVpevwy autdxBovwv GuAwY aypoTIKWY {WwV 47.247.080 € 6,1%
EvioyUoelg yia tnv avdAnym npdoBetwyv yewpyo-TepLBAANOVTIKWV UTIOXPEWCEWV ATIO TOUG
13-70-1.6  pEAIGOOKOUOUG YL TNV TIPOCTAGIA TWV HEALOGOCUNVWV KOl TNV EVIOYUOoT TNG 18.858.824 € 2,4%
BloTtolkIANGTNTOG
o EvioxUoeLg yla T LETATPOTIH O€ PBLOAOYIKEG TIPOKTIKEG Kol LeBOSouG (veoeloepyOeVOL OTN 0
B0 BloAoytkn] yewpyla kal kTnvotpodia) 287.597.058 €  37,0%
M3-70-3.12  KoAr petoyeiplon (evlwia) Twv mapaywytkwyv {wwv 51.154.559 € 6,6%
M3-70-3.2  Meiwon mgxpriong avtiBlotikwy otnv atyonpofatotpodia 11.786.765 € 1,5%
Adowon kat dnuiovpyia Saotkwyv ekTdoewv (B ddorn Sdowong ou KOAUTITEL SATIAVES 0
M3-70-4-2 ouvtrjpnong kat amo{npiwon amwAeLag eL6odHATOS) 43.269.690 €  5,6%
M3-70-4.2  Evioxuon g BLOTIOKIAGTNTOG KOL TNG TIPOCUPHOYTIG TWV SACWYV OTN KALMATLKT] 0AAayT] 7.072.060 € 0,9%

ZYNOAO 777-199.610 € 100,0%



YINMOAOMEZ2

M3-73-1.12  ‘Epya umtodopwVv eyyeiwv BeEATIWOEWY 282.882.353€ 59,1%

M3-73-1.2 BeAtiwon mpdofaong o€ YEWPYLKT] YN KoL KTNVOTPODLKEG EKUETAANEVTELG 65.056.373 € 13,6%

e I'Ipo)\m:pr] KO ATIOKOTAOTAOM) Cr]p’wov o€ &don ’eEouuaq 50(,0'lKus TIUPKOLYLWY, 60.364.707€ 12,6%
duoikwv KataoTpodwv Kal SLaTripnon SACIKWY YEVETIKWY TIOPWVY
M2-72-1 AVELANPUEVA Epya UTIOSOUWV EYYEIWY BEATLLOGEWY TIOU OTOYEVOUV GTNV
3773714 BeAtiwon TG AvVTOyWVLIOTIKOTNTAG

70.720.589 €  14,8%



ANTAIMQNIZTIKOTHTA

>x€dla BeAtiwong Mewpyikwv Ekpetarrevoewy Tov cupBdiouv otnv

-772- 0
M3-73-2.1 AVTOyWVIOTIKOTNTA 322.476.516 €  52,8%
Teeme Egz\éilg)oaq OTLG YEWPYLKEG EKUETAAAEVOELG TTOU CUPBAAAOUV OTnyv e€otkovounon e Y-
>tpLén yla emevdUoeLg oTn peTaroinon/ epmopia kai/r] avamTuén YewpyLKwY

37323 - npwn y eyt non/ eumop n &n YEwpY 156.479.733 € 25,6%

pOLOVTWY

M3-73-2.4 Emevduoelg otn BloaoddAeia TwV TAPAYWYLIKWY {WwV 5.893.382€ 1,0%

M3-73-2.5 Emtevéuoelg OTIG YEWPYIKES EKMETAANEVOELG YL TNV TIPOCTACIO ATIO PUOLKEG 35.288.236€  5,8%
KOTOOTPOPEG

M3-73-2.6 Em—:véucslq’ KUKALKT)G OLKOVOULOG KOl EVEPYELOKEG ETTIEVOUOELG OTLG YEWPYLKEG 40.685.426€  6,7%
EKMETAANEVOELG

M3-73-2.7 EmtevéUoelg o€ SAOOKOLKEG TEYVOAOYIEG Kal 0T peTaToinon, T dtakivnon kat tnv Ry Y

geumopia SaoIKWV TPOoLOVTWY
M3-73-2.8 Emevduoelg yia ) BeAtiwon g eulwiag Twv Tapaywylkwy {Wwv 17.680.147€ 2,9%



MEPIBAAAONTIKEZ EMENAY2EIZ

Mn Tapaywyikeg emevOUOELS yLa TNV aeldopLkr] SLayElpLom KAl TTPOCTAGIA TOU
Tpuyoviov

Mn Tapaywylkég emevOUOELS yia TNV aeldopikr] SlayeipLon KoL TPOoTACIA LEYAAWY
OnAaotikwyv (Apkouda, Auko, TookdAL kot EAdDL)

Mn Tapaywylkég emevOUOELS yLa TNV TipooTacia amd tn SdBpwon, ylo I

M3-73-3.3 ouykpdtnon tou edadlkoU vEPOU Kol BPETITIKWV CUOTATIKWY, LECW KOTAOKEUNG
VEWV avoBadbuidwyv

Mn Ttapaywytlkég eEVOUOELS YLO TNV EYKATACTOON S0COTIOVIKWY PUTELWV (o ddon
ddowong yla tn dnuLoupyio SACLKWY EKTACEWY OE YEWPYLKEG YOiES)

M3-73-3.5 [lpootaoia, Statripnon kat BEATIWOT TWV YEVETIKWY TIOPWV OTN KINVoTpodia

N3-73-3.1

N3-73-3.2

M3-73-3.4

4.601.409 € 6,2%

2.946.692 € 4,0%

4.478.970 €  6,0%

27.450.899 € 37,1%
16.902.610 € 22,8%



2YNEPTAZIA

>uotaomn Opddwy kot Opyavwoewy Mapaywywyv kot ALETIOYYEAUATIKWY

M3-77-11 OPYQVWOEWY OTO TopEa NG Mewpylag SELATREeY 77

M3-77-2.12 Zvotrjuata MNowtntag Mewpyikwy Mpoidvtwy kat Tpodiuwyv 41.373.775 € 10,3%
Avamtuén ocuvepyaoLWV PE OKOTIO TN SLACVUVOEDT TNG EPEVVAG PE TNV TIXPAYWYT]

M3-77-3.2 péow Emiyelpnotakwyv Opddwy (EO) g Evpwmaikrig Zuumnpagng Kalvotopuiag yia 94.568.627 € 23,5%

TNV TOPAYWYLKOTNTA Kal Blwotpdtnta g Mewpyioag (EZK-rewpyiag)
>tpLén yLa totikr) avdrmtuén péow tou LEADER (TAMToK - Totiikr) Avamtuén pe 0
M3-77-4-1 MpwTtofouvAia Tomikwv Kolvotrtwy) e e I



ANOPQIINO AYNAMIKO

Ekmaidgvon - Katdption YEwPYwV Kot AoLtmtwVv evOLadEPOUEVWY OIS WY

0
3781 (stakeholders) B AR ARE S BB
_ SUMPBOUAEVUTIKEG UTINPEDIEG YEWPYWV Kall AOLTIWV EVOLAPEPOUEVWV OPASWY .
M3-78.2 (stakeholders) 62.950.492 € 36,7%



TOMEAKA TNMPOIPAMMATA

2TPATHIIKO 2XEAIO KAI1 2023 - 2027




TOMEAKA TIPOI'PAMMATA 22 KAIl 202

TN - ToUEQ OMWPOKNTIEVTIKWY;
50,0¢ek. €; 23%

TN - ApmeAoowvikou
TOUEQ; 92,1eK.€; 42%

2YNOAO KOINOTIKH2

2YMMETOXHZ
TN - Topéa eAatdAadou & 220,2 ekat. €

ETUTPATEQWY EALWV;
47,5ek.€; 21%

TN - MEALGOOKOULKOU TOUEQ;
30,6¢€k.€; 14%



MEAIZZOKOMIA

Kwé.
MNapépBaong

M2-55.1

M2-55.2
M2-55.3

M2-55.4

M2-55.5

M2-55.6

M2-55.7
2YNOAO

Ovopoaoia Mopéppaong

>SupPoulgg, ekmtaidevon & teyvikr) BoriBela TTpog LEALGGOKOUOUG KAl OPYOAVWIOELG
UEALGOOKOUWV

ExBpol kat AcBeveleg MeAloowv — MpAypapL Lot CTOXEVEVTG ETILTIPNOTG KOL EYKALPNG
aviYveuong tou pikpou okaBaplov tng kuPeAng (Aethina tumida)

EE opBoloyLopdg tng emoyLakrig LETAKIVOTNG TWV LEALGGOGUNVWV

Métpa otr)pL&ng yto Tnv avénon tou aptBuol Kal Toug EVPOUG TWV AVAAVCEWY PEALOU
KOl LEALOOOKOULKWYV TIPOLOVTWY aTtd SLOTIOTEVUEVA EPYAOTripLa e 0TOYO TN
OLEUKOAUVOT TWV HEALOGOKOUWY OTNV EUTIOPia Kot TNV avaBdBuion g alag Twv
TPOLOVTWV TOUG

>uvepyoaoia pe eLOIKEVEVOUG POPELS yia TNV VAOTIOMON TIPOYPAUMATWY
EDAPHOCUEVNG EPEUVAG OTOV TOPEN TNG LEALOCOKOMING KOL TWV UEALGCOKOMLKWV
TpolévIwy

MpowBnon, emKovwvia KoL LAPKETIVYK, CUUTIEPLAAUBAVOUEVWY dPATEWV Kal
dPACTNPLOTHTWY TTOPaKOAOUONONG TNG ayopdS TTIOU ATIOCKOTIOUV LO{wG TNV
gvaloOnTomoinon TWV KATAVOAWTWVY

Apdoelg yla tn BeAtiwon TG ToLOTNTAG TWV LEALOCOKOMLKWY TIPOIOVTWY

ZUVOALKOG %
MpoumoAoyLlopdg Katavoun

4.181.000 € 13,7%

250.000 € 0,8%

23.313.225 € 76,2%

1.125.000 € 3,7%

650.000 € 2,1%

575.000 € 1,9%

£00.000 € 1,6%
30.594.225 € 100,0%



AMITEAOOINIKOZ TOMEAX

MN2-58.1 AvodLdpBpwon Kol LETATPOTI AUTIEAWVWY 33.758.000 € 36,6%
EmtevoUoeLg o€ UALKA KOl QUAX TIEPLOVCLOKA OTOLYE(D OTLG AUTIEAOUPYLKEG

2-58.2 EKMETOUANEVTELG OLVOTIOPOY WY AEERO00E AL

M2-58.3 Mpwipn cuykouLdr| 4.500.000 € 4,9%
Eldtkd pé€tpo otrpténg tng evnuépwong Kat Tng evBdppuvong yta tnv uttevBuvn

M2-58.4 KOTovadAwaon oivou 1} Tnv powBnomn cuoTNUATWY TTOLOTNTAG TTOU KAAUTITOUV TLG 5.500.000 € 6,0%
OVOUOOIEG TIPOEAEVONG KaL TIG YEWYPAPIKEG EVOEIEELS

MN2-58.5 Mpowbnon oivwv o Tpiteg Xwpeg 17.000.000 € 18,5%

M2-58.6 EmtevoUoeLg o€ UALKA KOl AUAX TIEPLOVUCLOKA OTOLYE(O LE OTOXO TNV EVioYuon NG 6.000.000€ 6,5%

BlwopdtnTag TG ovoTtapaywyns



OMNQPOKHIMEYTIKA

Kwé.
NoapépPaong

M2-47.1-1a
MN2-47.1-1b
M2-47.1-1¢

M2-47.6
MN2-47.1-19
M2-47.8

M2-47.9

Ovopoaoioa Moapéppaong

EmtevoUoelg € UALKA KO QUAX TIEPLOVCLOKA OTOLYE(D, EPEVVA KOL TIELPOUOTIKES KOL
KavotOpeg peBodoug mapaywyris ota Eniyelpnotakd Mpoypdppata twv Opyovwoewy
Mapoaywywyv OTIWPOKNTIEVTIKWV

>upouleuTikég uTnpeoieg ota Emyelpnotakd Mpoypdppata twv Opyovwoewy
Mapaywywyv OTIWPOKNTIEVTIKWV

Katdption, cupmepthapfavouévng tng kaBodriynong kot Ing aviailayris BEATIOTWY
TPOKTIKWV ota Emiiyelpnotakd Mpoypdupata twv Opyavwoewy Mapoywywv
OTIWPOKNTIEVTIKWV

MpowBnon, emikovwvia kot epmopio ota Emyetpnotakd Mpoypdppoata twv Opyovwoewy
Mapaywywyv OTIWPOKNTIEVTIKWV

>yoTtripata oldtnTag ota Enyepnolakd Mpoypdupota Twv Opyavwoewyv Mapaywywv
OTIWPOKNTIEVTIKWV

SuoTripata LYvnNAaoLHTNTaG Kal Tilotomoinong ota Emiyelpnotakd Mpoypdppata Twv
Opyavwoewv Mapaywywyv OTIwWPOKNTIEVTIKWY

Apdon amdoupaong attd tnv ayopd yia Swpedv dtavour 1} dGAAovV TtpoopLloud ota
Emiyelpnotakd Mpoypdppoata twv Opyovwoewyv Mapoywywv OTwPOKNTIEVTLIKWY

ZUVOALKOG
MpoumoAoyLopdg

50.000.000 €



EAAIOANAAO & EMITPANEZIEZ EAIEZ

Kwd.
NapépBaong

M2-47.2.1a

MN2-47.2.1b

M2-47.2-1c¢

MN2-47.2-1f
M2-47.2-19g
MN2-47.2-1h

MN2-47.2-2d

ZUVOALKOG

Ovopoaoio Moapéppaong Flasbe et

Emevéuoelg o€ UALkA Kol duAa TtEpLOUGLOKA oToLyEla oTa TTAaoLa ETiLyELPNOLOK WV
Mpoypappdtwy Epyaciog Opyavwoewv EAatovpyikwv Qopéwv (OED)

>upouleuTikég uTnpeoieg kat Teyvikr) BorjBela ota Emiyelpnotokd Mpoypdppata
Epyaociag Opyavwoewyv EAatovpyikwyv Oopéwv (OED)

Katdption, cupmepthapfoavouévng tng kaBodriynong Kot Ing aviarlayris BEATIOTWY
TPOKTIKWVY ota Emiyelpnotakd Mpoypdppata Epyoaciog Opyavwoewyv EAatoupytkwy
Dopéwv (OED)

MpowBnon, emkowvwvia kat epmopio ota Emyelpnotakd Mpoypdppata Epyaciog 47.514.000 €
Opyavwoewv EAatoupyikwyv Popéwv (OED)

>voTtrjpata moldtnTag ota Emiyelpnotokd Mpoypdupoata Epyaciog Opyavwoewyv
EAatoupytkwv Popcwv (OED)

SuoTrjpata vnAactdtnTag Kal motomnoinong ota Enyelpnotakd Mpoypdupata Epyaciog
Opyavwoewv EAatoupyikwyv Popéwv (OED)

Enavadputevon EAaiwvwy ota Emiyelpnotakd Mpoypdppata Epyaciog Opyovwoewy
EAatoupyikwv Gopéwv (OED)



